Understand the essential
Development Centre proce

INSIGHTS optimal performance

A Development Centre (‘DC’) is a group-based structured
process that identifies the areas of strength and
development for its participants. It provides individuals
with feedback on behavioural competencies that are
crucial to the organisation, and the organisation, with
objective insights on its talent pool. The DC process
involves highly reliable and validated exercises,
facilitated by external senior consultants or assessors.
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Across exercises, that are designed to elicit the desired behaviours, the assessors are typically looking for
those identified by the organisation. These behaviours broadly fall into the following four categories:
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Example: Example: Example: Example:

+ Analytical Thinking + Developing Teams + Result Orientation + Driving Change

* Business Acumen « Nurturing Talent » Execution * Innovation
 Strategic Orientation * Collaboration * Ownership + Digital Mindset

Focus on long-term Focus on interpersonal Focus on planning, Focus on challenging
thinking, analysing the dynamics, showing organising, achieving status quo, ensuring

data available to make empathy and targets by taking continuous improvement,
decisions, aligning with understanding strengths accountability and bringing new solutions to
external market scenario. and development needs. resolving issues. existing problems.
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